[bookmark: _Hlk115692508]French Advisory Committee
[bookmark: _Hlk115692523]Monday, October 30, 2023
Time: 12:30-2:00 p.m.
Venue: DESC- Shuswap Lake Room
               MEETING AGENDA
	Item
	Notes

	1. Welcome and Land Acknowledgment
(Megan)
	 Members present: 
Assistant-Superintendent Michelle Guillou, Trustee Marianne VanBuskirk, Megan Weir, Candy Martel, Megan Hanson, Amanda Tait, Lara Matthews, Emma Nieman, Ariana Sholinder, Susan Lorenz, Ben Bonthuys, Rob Cadden, Martine Dollack, Eva Goldberg, Kyla Sherman

Member regrets: 
Scott Anderson, Gord Ritchie, Melinda Smyrle, Luvena Bredick

M. Weir acknowledges how grateful we are to live, play and work on the land of the Secwepemc people.   

	2. Meeting Norms (Michelle)
	Michelle reviews meeting norms.
Reminds the group the intent of the meeting is to have collaborative and meaningful conversations with respectful communication.  
-Be Present & Engaged
-Assume Positive Intent of Others
-Start and End Times Adhered To
- “Empty your pockets” in respectful ways.


	3. Terms of Reference (Megan)
	Reviewed. 
-Director of Instruction needs to be changed to Michelle G. 


	4. Staffing updates (PVP)
	· Josh Ajohn at Bastion.  New in his career. Bastion is excited to have a fresh face. 
· Teacher Candidate Kailey Cannon – gr. 1 EFI In Valerie Viens class. 
· Teacher Candidate Melissa Lariviere – gr. 2 EFI- In Ingrid Van Varseveld’s class. 
· Sam Lazar – gr. 6/7 EFI
· Mhari Runciman – gr. 6/7 EFI
· Lindsey Welch - gr. 7 LFI
· Kristy Ross – gr. 8 FI
· Kelly Dosen (Mondays) – gr. 8 FI
· Ellen Ludeman – CORE French and FRAL 9 FI at Jackson
· Rose Trudeau- gr. 4/5  
· Emily Campbell is new TOC in our district and has French. 
· Colleen Craig retired but willing to TOC French if given sufficient notice
· Megan will put together a list of French TOCs and send that out

	5. Exciting Events and New News (PVP & Teachers)
	District (Megan)

-Joanne Brunel, B.C. Southern Interior French Educator Network Facilitator, UBCO –works behind the scenes to start up different programs. Working on a teacher librarian online network and also one for teacher librarians and LRTs 
· https://www.bcsifrenched.ca/
· https://www.bcsifrenched.ca/sd83northokanaganshuswap
The above website she has created has all districts in the interior. It is a good representation of our school district. It also shows different resources for staff, parents and potentially students. Megan will share it out to PAC groups. 

-Megan attended the SILC Conference Sept 26-27 with Dr. Monica Tang Coordinator - French L2 Identity Framework
Bureau des affaires francophones et francophiles (BAFF)
Office of Francophone and Francophile Affairs (OFFA)
Simon Fraser University | Cornerstone Building
Megan is trying to invite Dr. Tang up to our area to do ProD with FI staff. 
Megan will reach out to FI staff to see if there is interest. 

-There was an invitation for local French speakers to present or volunteer on the SD83 Facebook page and website. 
This invite was based on feedback from last year to see if we can find and connect with French speakers in our community. 
One person has reached out so far and is connecting with Mme. Dollack 

Bastion (Megan)
-One to One Reading (intervention) CEA, LRT and Megan help run the One to One program. The program supports 10 different student 4 days a week. Students often graduate out of the program Jan or Feb. New students will be signed up for the second session. 

-One community member has signed up as a LASS Reading volunteer. She is francophone. She listens to three different students read. 

-6 SAS students volunteer at Bastion everyday of the week from 8:10-8:45 to listen to students read then head to Sullivan to start their school day. Megan writes letters of reference for them. This helps with job and scholarship applications.

-$700 was raised at the French book fair. 

Shuswap Middle (Lara/Amanda)
-Some French Immersion classes attended the Malicounda Drumming (unfortunately there were not enough spots for all to attend). The presenter was great at tailoring the sessions to students’ French speaking ability. 
-Shauna Nero (same Office as Dr. Monica Tang) came and did demo lessons. It was great to watch someone else teach. She gave new fresh ideas, and reinforced the good things staff are doing. She is a great resource for staff to have. 

J L Jackson (Ariana)
-It is exciting to have Ellen (Ludman) at Jackson. She is experienced and plans on staying in the district. 
-Currently do not have any linear courses going. Some students have all French courses in one semester and none in the other. 
-looking for ways to make the French program more conducive to French learning 

Sullivan (Rob)
-Martine- French trip is coming along there are 21 students registered. Nov. 23 is the registration deadline. Students are fundraising today, selling candy, chips and chocolate bars at Sullivan.
-Martine received her certification to oversee the B1 DELF exam (B2 certification will be in the February). 
-Next April we can organise the B2 DELF exam for FI student to take. This exam helps improve students’ efficiency in French. 
Previously no one was certified in Salmon Arm to be an examiner for the exam. 

	6. Enrolment (Megan)
	-Current student numbers are from Sept. 29th.  These numbers can change with student movement. Megan has a form where she tracks the numbers. She can share this form with Administrators. The decline in French enrollment over the years is consistent with district declining enrollment. 

Bastion: 219 (232 last year)
SMS: 222 (237 last year)
Jackson: 121 (126 last year)
Sullivan: 123 (123 last year)
Sept. 2023 District total: 685
Sept. 2022 District total: 718
Sept. 2021 District total: 734

Registration for Early FI Kindergarten is January 17, 2024
Registration for Late FI TBA (prior to Spring Break)

	7. Budget (Megan)
	Megan presented a budget  
-This will be the last year that “carry forwards” can happen. Need to be wise in spending. 
Expenditures: 
-Megans position as French Coordinator is covered through the Federal funding. 
-Extra support staff is allotted-some for CEAs for SAS exams. Were able to release CEAs from Bastion and SAS to help with exams. 
-CEA salary- for French One to One reading program at Bastion. Temp contract. 
- TOCs for FAC meeting. French Film festival, Bastion Carnival (comes out of Bastion fund), Mentorship collaboration, 6 TOC for Mentorship (3 partnerships)
 2 TOC for debrief from Shona Nero,
-Release time for Scope and Sequence 13 days set in the budget to help facilitate this. 
-16 days set aside for DELF. Don’t need to be certified for the written. 
-Funding set aside for the Quebec trip. TOC cost for France trip could be pulled from Cultural Activities budget. 
-Growth and Publicity- $200- trying to make sure the program we have is being maintained. We go to elementary schools and share about LFI program. Considering bringing a FI student to attend the school visits. 
-Core French supplies- PVSS has requested some of this funding (robust program there) for materials needed for students to get ready for the DELF. 
-Cultural activities- PVSS made a request for around $2000. If there is extra funding available, then an additional $2000. They are looking at an opportunity to work with a French chef in Armstrong. 
-Every year we get $4000 for Scholarships. The money is divided throughout the high schools.  SAS receives 7 because of French Immersion Program and it is a larger school. 
-Bastion, SMS, JLJ and SAS receive funding from the federal fund. ($55/student).
-SMS’s goes to class team funds, and some the school holds back for school wide purposes. 
-Bastions receives $900/class rest will be in a discretionary fund. 
-5 TOC days set aside for Quebec trip or used for assessment. 
-Ariana-Equipment at JLJ- Ellen desk and chair are dire.
-Megan- District purchasing has found a quote for $9000 for 30 desks and chairs. If French fund can contribute $5000 JLJ can fund the rest. Ariana wants input to make sure ones being ordered aren’t as cheap as the ones they have. 
-Megan asks what the committee’s priorities are for spending out of the Cultural Fund. 
· Ben, Emma and Eva (student reps) want to prioritize Cultural activities.
· Candy thinks we should include more sport-like events in cultural activities. 
· It is felt variety is key. Maple Man can come back for older kids…hard to organise functions for older kids because of blocks- offer something for one block. Janet in Armstrong takes French Kids to Kelowna for dinner. After school activities. 
· Would be nice to connect with other district Francophone schools i.e., meet at a camping ground. 

Megan will take draft budget and follow up with it. 


	8. Staff Recruitment and Retention (Megan)
	· Hosting Teacher Candidates for their practicum.  
· The job fair is at the beginning of the year. SD83 HR is always there recruiting. 
· Pro D opportunities (in person and on-line)- Shona and Monica Tang will continue offering ProD sessions. 
· Possible opportunities with Shuswap Work Community (housing) - On the back burner for now but on district’s radar.

	9. Round table thoughts on improving French programming (open)
	-Amanda- Suzy Basque has a cousin looking for representation in Shuswap Canadian Parents for French. Megan was speaking with the BC branch liaison. If we don’t have someone, they will hold funds for 3 years. Once we get representation there will be funds available. If anyone knows a parent, send names to Amanda. Round table thoughts to be moved to the top of agenda for next meeting. 


Next meeting: Feb. 29, 12:30-2:00.

Meeting ended at 2:00



